
L I F E C L O U D  ●  C O - L I V I N G

W E L L - B E I N G  A S S E S S M E N T   
&  C U LT U R E  D E S I G N  F O R  C O - L I V I N G  S PA C E S



Source: Global wellness institue 

T H E  M A R K E T  I S  C H A N G I N G  

W E L L N E S S  
R E A L  E S TAT E   

$ 1 3 4 B

W E L L N E S S  
T O U R I S M   

$ 6 3 9 B

W O R K P L A C E
W E L L N E S S   

$ 4 8 B

G L O B A L  W E L L N E S S  E C O N O M Y:   
$ 4 . 2  T R I L L I O N  I N  2 0 1 7  

(with 12.7% growth compared to 2015) 



THE SHIFT 
What attracts people to shared living is a culture: a sense 
of togetherness, like-mindedness and higher forms of well-
being and achievement such as “self-actualisation”.  
We no longer seek a shelter, instead we look for new and 
holistic experiences of living. An entire generation is ready 
to move (and pay) to access a different lifestyle & culture. 

T H E  M E A N I N G  O F  A C C O M M O D AT I O N  I S  C H A N G I N G

C O - L I V I N G  P R O M I S E S  
M O R E  T H A N  J U S T  

S H E LT E R  

C O M M U N I T I E S  T O  R E L AT E  T O   

E X P E R I E N C E S  T O  H AV E   

A  S TA G E  T O  F L O U R I S H I N G

THE DANGER  
The plaster approach: providing amenities but no 
community.

THE CHALLENGE 
Rethink the culture and the co-living system as a whole, 
which requires a clear intention, along with supporting 
design and operational principles. 



S TAT E  O F  A F FA I R S  

B R I N G I N G   
T H E  G A P

25% of the population is suffering from mental ill-health 
In the UK more than 9 million people report always or often feeling lonely 
Co-living can help solve those problems, but there are many challenges when creating a community: 
• What does community even mean? What is well-being made of? Is it the same for all of us?  
• What are the key indicators of a thriving community? What should we look for?  
• How to measure the health of a community? How to understand its culture?  
• How to follow its evolution to support happiness and fulfilment? 

O U R  M I S S I O N  
Well-being is at the heart of the future of living. At LifeCloud we put 

People first: we help you nurture resident’s fulfilment. We help you 
monitor, understand and improve happiness and culture of co-Living 

spaces. We use the science of well-being at large: neuroscience, 
behavioural science, psychology and sociology to support you in creating, 

sustaining and following the evolution of a thriving community in a world 
of perpetual change.



R E S P O N D I N G  T O  T H E  N E W  D E M A N D S  
B Y  A S K I N G  T H E  R I G H T  Q U E S T I O N S  

F U T U R E  O F  
C O - L I V I N G  

Where do we choose to 
work and live? Why is a 

good culture so 
attractive?  

How do we transform 
our communities? 

Where to start? 



 # 1  
 C O N S U LT  

Understanding your co-
living identity, its 

ambitions, identifying 
challenges & designing a 

well-being strategy

 # 3  
I M P R O V E  

From conflict resolution 
to transforming culture, 
we help you optimise 

well-being and happiness 

 # 4  
 E V O LV E  

We help you make sense 
of the data periodically, 
provide advice and the 
tool to reevaluate and 

readapt.

 # 2  
E VA L U AT E  
Your tailor-made “social 

weather forecast”, a 
5min monthly survey to 
monitor happiness and 

culture. 

H O W  W E  W O R K  



1 #  C O N S U LT

E N E R G Y

I D E N T I T Y

H A N D L I N G  
P R I O R I T I E S  

C O L L E C T I V E  
I N T E L L I G E N C E

C R E T I V I T Y &  S E F -
E X P R E S S I O N

R E S I L I E N C E

R E L AT I O N S H I P S  &   
E M O T I O N A L  

I N T E L L I G E N C E  

T H I N K I N G  
S M A RT  

C O M M U N I C AT I O N

C O N F L I C T   
R E S O L U T I O N

D E C I S I O N   
M A K I N G  

E V E N T S

C O M M O N   
P U R P O S E

R I T U A L S   
&  E V E R Y D AY  L I F E

O N - B O A R D I N G

O F F - B O A R D I N G

O P E R AT I O N S   
&  S C H E D U L E  

C H A N G E   
M A N A G E M E N T

Every aspect and processes 
of co-living influence 
resident’s well-being. 

LifeCloud helps you build a 
bridge between the two. 



1 #  C O N S U LT

• W H AT  I S  W E L L - B E I N G ?   
• H O W  D O E S  I T  A P P LY  T O  C O - L I V I N G ?   
• W H O  A R E  T H E  P E O P L E  M O V I N G  I N T O  Y O U R  C O - L I V I N G ?  

W H Y ?  
• W H AT  A R E  T H E  D R I V E R S  O F  T H E I R  H A P P I N E S S ?   
• W H AT  A R E  T H E  K E Y  W E L L - B E I N G  I N D I C AT O R S ,  O U T C O M E S  

A N D  VA R I A B L E S  T O  L O O K  O U T  F O R ?  



1 #  C O N S U LT D E F I N I N G   
W E L L - B E I N G   

An example and 3 new levers for concrete action.  

Seeking to control the outcome of what is 
happening in one’s work and life and having a 
sense of “experience mastery”. 

C O M P E T E N C E   

A U T O N O M Y   

R E L AT E D N E S S  The willingness to interact, be connected to, 
and experience caring for others. 

The desire to be causal agents of one's own life 
and act in harmony with one's integrated self; 
without being necessarily “independent”. 

Self-determination Theory is a 
well-researched model for well-
being. Its 3 pillars (competence 
autonomy and relatedness) 
make for a clear definition, easy 
assessment and actionable 
levers of well-being. This simple 
model is a great springboard to 
generate happiness and 
fulfilment. 



How to use those new levers for happiness? 
Where do we start?  

2 #  A S S E S S M E N T

1 #  C O N S U LT



2 #  A S S E S S

A U T O N O M Y   

The desire to be causal agents  of one's own life and act in harmony 
with one’s integrated self; without being necessarily “independent”. 

1 0  
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8  
7  
6  
5  
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1

M A K I N G  S E N S E  O F  S C O R E S  &  S C A L E S   

Scale 

Lesser score indicates that the respondents are experiencing little 
autonomy in their work life and have a higher likelihood to seek 
greater autonomy; while high score shows your respondent are 
experiencing high levels of autonomy. 

D E F I N I T I O N

S C A L E  M E A N I N G



Raw score (%)

6 5 %

5 0 %

8 0 %

M A K I N G  S E N S E  O F  Y O U R  
B A R O M E T E R  O F  W E L L - B E I N G  

2 #  A S S E S S

We help you analyse your data:  
• Unlock Insights for each pillar of 

well-being 
• Identify strengths and weaknesses  
• Shape an improvement plan 

C O M P E T E N C E   

A U T O N O M Y   

R E L AT E D N E S S  



We use well-being 
science to inform 
everything that happens 
at the co-living.

TA K E   
A C T I O N !  

3 #  I M P R O V E

C O M M U N I C AT I O N

C O N F L I C T   
R E S O L U T I O N

D E C I S I O N   
M A K I N G  

E V E N T S

C O M M O N  P U R P O S E

R I T U A L S   
&  E V E R Y D AY  L I F E

C H A N G E   
M A N A G E M E N T

O N - B O A R D I N G

C O M P E T E N C E   
R E L AT E D N E S S   

A U T O N O M Y

O F F - B O A R D I N G



C O M M U N I C AT I O N

C O N F L I C T   
R E S O L U T I O N

D E C I S I O N   
M A K I N G  

C O M M O N  P U R P O S E

C H A N G E   
M A N A G E M E N T

O N - B O A R D I N G

C O M P E T E N C E   
R E L AT E D N E S S   

A U T O N O M Y

A cross between your 
culture and the science of 

well-being: Access our 
library of methods to boost 
your on-boarding process. 

3 #  I M P R O V E

E V E N T S

R I T U A L S   
&  E V E R Y D AY  L I F E

What if your on-boarding 
process was an experience 
both empowering and filled 

with a deep sense of 
connection?



C O M P E T E N C E   

A U T O N O M Y   

R E L AT E D N E S S  

4 #  E V O LV E

Happiness, well-being and culture are 
constantly evolving within a community. 
We help you follow its natural unfolding:  

• We follow-up regularly to help you 
make sense of the data 

• We provide advice, tool & methods to 
reevaluate and readapt autonomously.  

…Just like a living system.



 # 1  
 C O N S U LT  

Understanding your co-
living identity, its 

ambitions, identifying 
challenges & designing a 

well-being strategy

 # 3  
I M P R O V E  

From conflict resolution 
to transforming culture, 
we help you optimise 

well-being and happiness 

 # 4  
 E V O LV E  

We help you make sense 
of the data periodically, 
provide advice and the 
tool to reevaluate and 

readapt.

 # 2  
E VA L U AT E  
Your tailor-made “social 

weather forecast”, a 
5min monthly survey to 
monitor happiness and 

culture. 

T H E  M E T H O D O L O G Y  C Y C L E
With fresh new insights at hand every 2 weeks, we can re-apply the cycle to adjust 
culture & processes as much as needed. 



L A U R I E  PA R M A  
Well-being strategy, culture design & performance

L I F E C L O U D

T   07432321730    
W lifecloudstudio.com  
E  laurie@lifecloudstudio.com
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